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The Information Paradox

The value of IT is being increasingly questioned......

éyetorganizations continue to spend more and more on IT

3

?? ??? ?

Management concerned whether we are we 
managing our investments in IT such that:
üwe are getting optimal value;

üat an affordable cost; and

üwith an acceptable level of risk?

The Fundamental Question
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Gartner ïmore than 600 
billion $ thrown away annually 
on ill conceived or ill executed 
IT projects

Standish Group ïabout 20% 
of projects fail outright, 50% 
are challenged and only 30% 
are successful

ITGI 2005 Survey early 
findings confirm concerns
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ü Low return from high -cost IT investments, and 
transparency of  ITôs performance are two of the top 
issues

ü More than 30% claim negative return from IT 
investments targeting efficiency gains

ü 40% do not have good alignment between IT plans 
and business strategy

ü Interest in and use of active management of the 
return on IT investment has doubled in 2 years (28 to 
58%)

The Reality
The Reality
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ÇRealization of value depends on sound IT investment 
decisions, and the processes and responsibilities 
governing those decisions

ÇSenior management increasingly recognizes the need to:

ÇLook at the lifecycle of IT-enabled business investments from the 
investment decision to full benefits realisation

ÇManage them as portfolio of programmes, including the full range 
of activities that are required to achieve risk -adjusted business 
value

Delivery of Value is a key focus area

The current focus on IT governance



© ISACA - not for commercial use. 6

Communication with Senior Management

CEO concerns in relation with IT:
Costs and values

Responsiveness to Business 

Risks and compliance
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IT Management Focus Areas

IT management have moved from the technology- to the management-related arenas:

Å Strategic alignment, 

with focus on aligning with the business and collaborative solutions

Å Value delivery, 

concentrating on optimising expenses and proving the value of IT

Å Risk management, 

addressing the safeguarding of IT assets, disaster recovery and continuity of operations

Å Resource management, 

optimising knowledge and IT infrastructure 

Furthermore, none of these factors can be managed appropriately without:

Å Performance measurement, 

tracking project delivery and monitoring IT services

Source: predictions of reputable market analysts such as Gartner, Compass, Giga and CSC 
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Results from a Global Survey

Source: IT Governance Global Status Reportð2006 (itgi.org)
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ValIT Approach
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The strategic question. Is the investment:

In line with our vision?

Consistent with our business principles?

Contributing to our strategic objectives?

Providing optimal value, at affordable cost, at 

an acceptable level of risk?

In the value question. Do we have:

A clear and shared understanding of the 

expected benefits?

Clear accountability for realising the benefits?

Relevant metrics?

An effective benefits realisation process?

The architecture question. Is the investment:

In line with our architecture?

Consistent with our architectural principles?

Contributing to the population of our 

architecture?

In line with other initiatives?

The delivery question. Do we have:
Effective and disciplined delivery and change 
management processes?
Competent and available technical and 
business resources t deliver:

the required capabilities; and
the organisational changes required to leverage 

the capabilities .
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about the 

value 

delivered by 

IT



© ISACA - not for commercial use. 11

Only 38% of executives/senior management can describe their 
organizations IT Governance process

In most cases, IT Governance has not been designed ïit has 
just developed ñpiecemealò in response to specific issues

Source: Peter Weill and Jeannie W. Ross, IT Governance

The Reality

85% of organisations demand business cases for change 
projects

Only 40% of approved projects have valid (realistic) benefit 
statements

Less than 10% of organisations ensure benefits are realised 
post-project

Less than 5% of organisations hold project stakeholders 
responsible for benefit attainment Source: Meta Group July 2004
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Without Effective Governanceé

Canôt kill projects

Leads to..

Too many projects

Quality of execution 

suffers

Underestimation of 

risks and costs

Projects not aligned 

to strategy

Over budget

Projects Late

Business needs 

not met  

Lack of 

confidence (in 

IT)

Results in..

Benefits not 

received

Situation

Reluctance to say no   

to projects

Lack of Strategic Focus

Projects are ñsoldò  on 

emotional basis -- not 

selected

No strong review  process

Overemphasis on          

Financial ROI

No clear 

strategic criteria 

for selection
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*Source: Larry Bossidy, Ram Charan ïConfronting Reality

The Big Disconnect

ÅFiltered information*

ÅSelective hearing

ÅWishful thinking

ÅFear

ÅEmotional overinvestment

ÅUnrealistic stakeholder 
expectations

Strategy Management

Project Management
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A Strategic Governance Framework
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The Business Case
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Operations ManagementOperations ManagementOperations Management

Ç Same level of focus and rigor on Business 
Benefits as on Costs

Ç Full scope of effort (BPPTO), including 
managing the process of change

Ç Value contribution represented by three 
measures

Ç Business worth - $ & non-$ contribution 

Ç Alignment - fit with business goals

Ç Risk - chance of not realising benefits

Ç An Operational Tool

Ç Pick the winners

Ç Manage the realisation of value
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Portfolio management
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Risk
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Execute
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Moving Forward ïThe business challenge

ÇRecognize we are implementing change not technology

ÇContinue to strengthen ñcoreò IT competencies

ÇTake an integrated approach to IT and strategic governance 
ü Establish portfolio management

ü Get business engagement and accountability

ü Manage the full economic life-cycle

ü Ensure clarity of the desired outcomes (strategy)

ü Enable understanding of the full scope of effort required (architecture)

ü Break down the ñsilosò and ñconnect the dotsò

ü Sense and respond to changes and deviations along the way

This is a significant leadership opportunity for CIO's as a 

respected member of the CxO team!

To realize the true potential of investments in IT-enabled change 


